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ChairmanOs
Message

The 2002/2003 season will always be remembered as one of the greatest in the history of FC Porto. The unforgettable times we have lived through during the fantastic victories
in all competitions highlight the singularity of the success achieved. It has been through football and FC Porto in particular that Portugal has shown vitality and assumed an unusual
competitive capacity in a European context.

FC Porto represented Portuguese football at the highest level and shone; shone because of their winning mentality and the spirit of success present in their work, methodology
and professionalism. The strength of FC Porto is based on the support of shareholders, members, supporters and commercial partners, who have always had faith in this project.
The PortoGaia Sports Training Centre was the ideal place for the team to prepare and develop these ideals. We are proud of what we have achieved but are even more ambitiou
today than we were yesterday.

This was the last full season at the Antas Stadium. We are going to leave behind the stage for many happy occasions, but we are moving towards a new dawn and towards further
success in the future. The victories and capacity crowds of 2002/2003 have served to immortalise a stadium which we will always remain in our hearts. The new Drag«o Stadium

is a dream come true, unequivocal proof that everything is possible at FC Porto.

We are, therefore, on the right track. The FC Porto B Futebol, SAD (Sporting Plc) Board of Directors undertook a policy of containment and have responded effectively to the ne
demands of a market in crisis. The size of the squad has been reduced, fixed costs have been decreased, but efficiency has been maintained. The bringing together of this philosophy
of success and the increased receipts expected from the running of the new Drag<«o Stadium allow us to look to the near future with great optimism. The future is clear.

Chairman of the Board of Directors

Jorge Nuno Pinto da Costa
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Development of Company Business

| Football

2002/2003 was the golden season for FC Porto. The victory in the UEFA cup was the highest point of an extremely successful year which fills all
supporters with pride.

The 2002/2003 season, which will always remain in the memory of every Porto supporter, probably began with the decision to sign a contract with
JosZ Mourinho during the 2001/2002 season. The technical team headed by JosZ Mourinho had the opportunity to get to know a group of players
which soon demonstrated its capacity to achieve great results. It was, however, the decisions regarding the formation of the squad for the 2002/2003
season which opened the way to success. One of these decisions was the return of the captain Jorge Costa, which was crucial to the achievements
during the campaign. The investment carried out included the acquisition of the following players:

e CZsar Peixoto @ Nuno Esp'rito Santo
e Derlei e Nuno Valente

e Jankauskas @ Paulo Ferreira

e Maniche @ Pedro Emanuel

e Marco Ferreira e Tiago

These players brought much more than an improvement in the quality of the squad. They also raised moral, brought humility and strengthened the
winning mentality of the squad, all indispensable for a group of good players to become a winning team.

The 2002/2003 Super League was unquestionably dominated by FC Porto and culminated in a total of 86 points, which came from 27 victories, five
draws and two defeats, with 73 goals scored and 26 goals conceded. The top scorer for FC Porto was HZIder Postiga with 13 goals. Winning the Super
League guaranteed the presence of FC Porto in the 2003/2004 UEFA Champions League.

The season was also marked by victories in every game against FC PortoOs main rivals for the Portuguese League title.

It can be seen in the graph below that FC Porto has dominated Portuguese football, with six national titles in the last ten years.

Portuguese League Standings
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In the Portuguese cup FC Porto lifted the trophy after eliminating Trofense, Gil Vicente, Guimar<es, Varzim, Naval and Unico de Leiria.
The final, at the National Stadium in Lisbon, was an extraordinary outpouring of joy, support and affection by our supporters, who had from across the
whole country to completely fill the stadium for this event. They had the good fortune to watch the conquest of another trophy with victory over Unico
de Leiria from a solitary Derlei goal.

The 2002/2003 UEFA Cup placed high-quality opposition in the path of FC Porto. Having overcome competition from Warsaw, Vienna, Lens and
Denislizpor, the draw produced a tie with Panathinaikos, against whom FC Porto had already played in previous editions of the UEFA Champions League.
After the one-nil home defeat at the Antas Stadium, there were few who believed that the tie could be turned around. However, a fantastic demonstration
of ambition, desire and quality produced a two-nil victory in the intimidating atmosphere produced by the Greek public. This could be seen as the decisive

I




game in the competition and was certainly a demonstration that FC Porto were more than
capable of winning the trophy.

The semi-finals produced Lazio as opponents, a club from one of the most competitive
championships in the world. The 4-1 victory at the Antas Stadium, after Lazio scored right at
the beginning of the game, opened the doors to the final in Seville. The goalless draw in Rome
then sealed access to the deciding game of the UEFA cup.

Seville will remain in the memory as the crowning glory of the 2002/2003 FC Porto. An
explosive atmosphere surrounded the game and with two attack-minded teams and lots of
goals there was emotion in every minute of the game. A deserved three-two victory was the
final result. This game will go down in the history books of world football.
This victory guaranteed participation in the final of the European Super Cup, which was played
in Monaco against the winners of the UEFA Champions League.

FUTEBOL CLUBE DO PORTO - FUTEBOL, S.A.D.

I Portuguese League 2000/2001 2001/2002 2002/2003
Classification 2nd 3rd 1st
Points 76 68 86
Top Scorer FCP Pena (22) Deco (13) Postiga (13)
Goal-Average 73D 27 66-34 73D 26
Europe 1/4 Final UEFA 2nd Phase CL UEFA Cup Winner

FC Porto - Futebol, SAD

The 2002/2003 financial year was still not the year which marked a definitive turning point towards financial equilibrium. However, the fulfilment of
the budget presented to the shareholders in November 2002, seems to indicate that the management vigour is reaping rewards. While the budget voted
by the shareholders showed a negative result of 17 million EUR, the results for the financial year showed a loss of 18 million EUR.
However, if we analyse the change in Operating Cash Flow over the last three years, using EBITDA, it will be seen that this indicator improves, rising

from -4.2 million EUR in 2000/2001 to +4.6 million EUR this financial year.
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In what concerns to the cash-flow, we can conclude, by analysing the graphic, that this indicator as improved during the last three years.
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The change in EBITDA and the Cash Flow of the company shows the tendency for improvement of the company current account in the last three years.
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Breakdown of Income
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The trophies won during the season and the quality shown by the squad in stadiums across the whole of Europe allowed the realisation of capital gains
through transfers and loans of athletes totalling 15 million EUR; the majority of which came from the transfer of the young player HZIder Postiga to
Tottenham Hotspur. This income from transfers represents 27% of the total receipts of the company in the financial year.
The realisation of capital gains took place within a transfer market stagnant across the whole of Europe. The policy of equipping the team with high-
quality athletes has not only provided excellent sporting results, but has also resulted in improving the potential of most of the companyOs sources of
income, particularly the growth of receipts from transfers; an essential factor for the financial equilibrium of the company.
These receipts rose from 3.6 million EUR in 2000/2001 to 15 million EUR in 2002/2003. In the last five financial years, only in 2000/2001 were
significant capital gains not obtained through transfers, not as a result of a lack of interest by the market in FC Porto players, but resulting from a strategic

option of the company.
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The income from commercial partnerships has also grown at a sustained rate. The agreements with FC Porto leading commercial partners such as Nike,
RevigrZs, PT and BES, have provided an important source of income, the variable component of which, as a result of the victories during the season,
has seen a notable increase. The sale of corporate seating at the Antas Stadium continues to be a success, a fact demonstrated by the clear excess of
demand over available seating. In this particular area, as well as in other business areas, starting to utilize the Drag<o Stadium, in future financial years,
will bring a considerable increase on turnover.
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